Questions From Our (SG, IS, BT) Conversation With Heather (Of Covenant)

And Our Responses
(“Lasko” refers to our 3-page pilot proposal)

Who is target audience?

· For this pilot project: educators across movements

· Big picture: the entire Jewish community

How are we going to market to the target audience?

· For this pilot project: (we have already described this in a doc for Lasko. Bottom line: Ilana, Shai, and Jeffrey have a lot of contacts and we will do direct solicitation with people we know)

· Big picture: (we have already described this in the “marketing” section of “game plan” doc for Lasko)

How find the educators?

See above

Re: 20 educators. What commitment will they make? How deal with attrition. Accept new participants.

· The time commitment is for 2 years

· We will probably start with more teachers than is our target.

· If a teacher leaves in the first 6 months, we will get a replacement.

· If a teacher leaves their position in a school, we’ll accept the new teacher into our pilot program so that we can continue with the same students.

· If our teacher attrition rate is high, we will re-evaluate and consider getting replacements.

Know more about relationship to Siegal College. How will it work in terms of communication and funding. History of partnering.

· Siegal College emphasis will be on providing the education/scientific theoretical background to explain why TorahQuest works.

Want to see evidence of success so far.

· (list of events so far and how many people participated)

· for appendices: photographs of TorahQuest events; evaluations from Shai’s workshop in California, Oct 2002; selections from textual commentaries our participants have created.

Why “being on the same page as Rashi?”

Never mind. We are going to change the title to TorahQuest: Empowering Creative Response. However, we may still need/want to explain the relevance of Rashi and other classical commentators.

What is the need for this? And why is this method so compelling?

· (See Lasko.)

What are the program goals? How will we reach the goals?

· (see game plan, ten helkeinu and caje workshop description below:

From Mishpacha Workshop at ACAJE, Aug 26, 2003

TorahQuest: Exciting New Method to Facilitate Family Torah Study

In the Sabbath liturgy we say, “Give us our part in your Torah.” Most people don't know what part of the Torah is theirs. In this workshop participants are taught an exciting new method of eliciting creativity (from kids and adults) in response to a Torah text. Learn how empowering kids and adults to be Torah commentators creates ownership and positive Jewish self-esteem. This method integrates face-to-face study facilitated by a leader with independant, family-directed, Internet supported strategies for home. Check out: http://www.torahquest.org

And how will we evaluate it?

· Using professional evaluator(s). We have an evaluation consultant coming on 6/12 – 6/13 who consulted on a previous successful bid to covenant.

· Since a core part of our project includes: a.) collecting wisdom from children as they respond to commentary, and b.) setting up a knowledge system for pilot teachers to document their experiences and share process/wisdom with each other – there will be a huge amount of written and photographic evidence for the evaluators to work with, even before they step into a classroom.

How many training manuals?

· Training manuals will be on-line, until much later in the project. We plan to print 150 printed manuals in the last year as part of our mass distribtion launch. Some teachers will prefer a hard-copy manual. 

How many distance learning?

· 9 sessions/year with the Siegal College folks.

Why stipends?

· Garner commitment

· We are asking a lot

· We are paying them to teach us about how TorahQuest works doesn’t work in their classes.

· We are paying them to develop alternative strategies to make TorahQuest better.

Why concluding conference?

· We will have three conferences. First conference in summer 2004 before classroom pilots start. Second conference in summer 2005 and will include pilot teachers as well as non-pilot teachers (early stages of mass distribution)

How will video conferencing be followed by field mentoring?

How is this different from what we’ve done so far?

· What we’ve done so far is develop a method that works and verify that it works in one-time-event venues led by TorahQuest developers. What this project does is gives us the data we need to productize TorahQuest to distribute it to a mass audience to self-perpetuate the process.

Plans for summer

--

from conversation with Burt, immediately following conversation with Heather:

Questions re: kids /adults – who is this for?

Flesh out “conference” ( “Launch” conference.

How do we deal with managing the people who are on the stipends?

